Good Food Governance Action Plan Roadmap

Overarching Communications Plan — Food Network events quarterly to share and celebrate the work of the Partnership

Short-term (2026) Medium-term (2027)

Participate in EDI training for Food

Partnerships
Raise awareness of food security and resilience

Secure a Sustainable Food Coordinator for
the Partnership

Conduct an options appraisal to determine
the future structure and governance of the
partnership.

Raise awareness of need for regional Identify funding and delivery partner to

coordination of food partnerships coordinate regional sustainable food

Explore opportunities from Belfast’s
Inclusive Growth Toolkit

Estimated Delivery Costs =£210,000

Long-term (2028+)

Integrate food system resilience into emergency
preparedness frameworks

Secure Silver Sustainable Food Place
Award for Belfast
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Community Growing and the Right to Grow Action Plan Roadmap

Overarching Communications Plan - Annual events to promote and celebrate community growing

Short-term (2026) Medium-term (2027) Long-term (2028+)

Expand skills training and shared infrastructure for growing — Hubs Create public funding and training guides for community
model groups

Make it easier for communities to
access unused land by developing a
Right to Grow approach
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Support school and youth growing
programmes city-wide.
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Strengthen coordination and governance of the
growing sector.

Improve long-term funding for the growing
sector

g |dentify resource gaps and direct support needed.

Develop and launch a Health Check survey of
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Collect success stories and champions of the sector. 2t
<

(0]

Community Growing.

g |dentify how the GCF is impacting the biodiversity of the city.

Estimated Delivery Costs = £138,000


Presenter Notes
Presentation Notes
Blue actions are ones which were prioritised by the CGF in Jan 2026


Food Access and Justice Action Plan Roadmap

Overarching Communications Plan - Annual events to promote food access
Medium-term (2027)

Long-term (2028+)

Short-term (2026)
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Embed the Right to Food in policy

9A109[q0

) . Develop a code of practice for ‘food justice proofing’
Map of food aid across Egplaie it Pullie Dt I’ any new food legislation or policy
the City model
Pevelop household food
insecurity responses
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Estimated Delivery Costs = £689,000


Presenter Notes
Presentation Notes
Comms –Host events


Circular Food Economy Plan Roadmap

Overarching Communications Plan - Annual events to promote and celebrate a circular food economy
Long-term (2028+)

Short-term (2026) Medium-term (2027)
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Peer to peer networks for small

food businesses
Convene a meeting between interested parties to support

the drafting of a funding application for neighbourhood
markets

Support community composting infrastructure
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Introduce an internal Council circular economy initiative

Develop a sustainable food policy for the
(5.5)

Council

Work in partnership with food re-distribution
Continue to engage with children and young people on issue of centres/organisations to reduce food waste (5.6)
food waste and composting

Investigate reviving the Sustainable Fish
City Pledge Campaign

o
o
&F
[}

(@]

s
<

©

Measure the carbon emissions of the food system
in Belfast

Estimated Delivery Costs =£110,300


Presenter Notes
Presentation Notes
Comms - Promote and celebrate nature-friendly produce 


Transforming Procurement Action Plan Roadmap

Overarching Communications Plan - Annual events to promote transforming procurement

Long-term (2028+)

Short-term (2026) Medium-term (2027)

Identify how food supply chains for catering in Council could
be more climate friendly
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Conduct pilot programs to demonstrate the
feasibility and benefits of local sourcing - include
a pilot on council property

Development of a Belfast City Council
sustainable / low carbon procurement

policy and supplier guidance documents
Develop relationships with growers

around Belfast
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Continued communication with
DAERA

Investigate the potential of implementing models
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Estimated Delivery Costs =£213,000



Nature Friendly Farming Action Plan Roadmap

Overarching Communications Plan - Annual events to promote and celebrate Food for the Planet

Short-term (2026) Medium-term (2027) Long-term (2028+)

Identify opportunities for
apprenticeships
Produce and promote videos to tell the story of
local regenerative farmers who are selling in our
city. Enable growers to collectively
advocate for policy changes. (e.g. Advocate for small farms and growers around land tenure
land reform) gl reform

Advocate for the inclusion of a cohort of organic trainees in
DAERA's New Growers Academy at CAFRE
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Encourage Belfast anchor institutions to integrate local,
regeneratively produced food into their procurement
contracts.

Explore processes which support new horticultural
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enterprises to expand local vegetable production a
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Estimated Delivery Costs =£147,000
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